
INTRODUCTION

Patients who come to radiology often only need to be in the 

department for a few minutes yet must wait for several hours for a 

return journey. This impacts both patients and radiology staff. There 

are also no facilities for people waiting in the department for long 

periods of time.

By the end of December 2023, we 

aim to reduce the average patient 

transport wait time by 50%
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• Patient transport Service waited for patients only 3 times in 126 occasions (October 2022 –
April 2023). 

• Average wait time when transport waited for procedures to finish was 11 minutes.CHANGE IDEAS

• Setting up an introduction 

meeting with the Patient 

Transport Service (PTS).

• Changing the booking system 

– find more efficient ways to 

book transport.

• Pre-booking transport.

• Ambulance crew to wait for 

the patients – to be agreed 

with PTS.

• Time management and prioritising tasks.

• The importance of collaboration and early 

engagement with stakeholders.

• Consider scope and sphere of influence 

when choosing a project

NEXT STEPS

• Agree a plan of action and start testing 

change ideas .


