
THE FALLS JOURNEY SO FAR

• QI gave me the knowledge and skills to deliver changes . It has made the falls  service more productive and 

empowers us to be our best.It has taught me how  a system can be made effective and efficient at the same 

time.

• Continue falls QI work in 

ED, identify other areas.

• Re-introduce Falls 

Prevention Group.

• Increasing Impact of Falls 

Champions

• Shared learning across 

other safety workstreams 

and our ICS
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• Reducing harms from falls is key priority of Trust Quality

strategy.

• Nice Falls guidance highlighted gaps in our Falls proforma .

• Aim for a Falls rate at 4.0 from baseline of 4.8 by 2024

DRIVER DIAGRAM

• Model for 

Improvement 

and Lean 

principles 

combined

• Quality 

management 

system 

approach  to 

support 

workstream

• Falls documentation –

Nerve Centre
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