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MEASURE

From left to right. Simon Pacey, Ashwell Ward's Obs Champion. Someone is allocated
to make sure that the observations are on time every shift. Patients on hourly obs are
written on the board outside the bay to remind the staff.
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Leadership Learning

« Itis vital to find a strong team to support you
In Implementing change ideas. | learnt the
Importance of good communication and
ensuring what | have explained is well-
understood.

Next steps

« Although we have not met our aim, our team
Intends to continue with the project.

* | will continue to work with the QI Team on this
project and look forward to learning how to
grow as a leader.
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