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Measures Results |
We measured the change using data The project has only been in place for three months;

from QlikSense to see how many on the hovyever the number of on-thc_a-day cancellatipns for this

day cancellations of surgery resulted perlqd was 2, compa_lred to 3 in the same period the

from a lack of equipment. previous year (33% improvement). We need to track the
data over time (run chart/SPC) when more data points are

available to establish whether the improvement is

| Tests for Cha”ge statistically significant or not.
Take away multiple ways of

requesting/ordering equipment for
surgery and establish an eFrom with the
goal off addressing risks associated with
human error/delays and reducing of on-
the-day cancellations to zero was our
measure of success.

Learning and next steps

« It has improved communication of loan equipment
between surgeons, theatre team and CSSD, however
not all surgeons are able to access the forms
There is a need to provide more training for staff to use

the forms, and to review IT access for surgeons.
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