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Project Aim: | Transfer of

To increase the percentage of . Care Team | i Project team
Single Referral Forms to 80% by , : TRANSFER OF CARE

NIGHTINGALE Not audited

January 2023 with an acceptable | o TEAM

Lower quality of the SRF when SRF was

Crlterla (3 StarS Or above). | completed by a non-clinical staff member

Timeline for delivery Results: 84% of SRFs rated 3 star or above
From: October 2022 To: January 2023
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gl Tests for change Learning and next steps:
Test 1 Train Matrons, band 7s and band 6s (poor The results helped to mobilise staff to focus on complex assessments

attendance) (PRISM) such as EOL discharges.

Test 2: Webinar to improve attendance The 50% reduction of SRFs declined by social care or stepped down.
Test 3: Dynamic Trolley rounds (aiming to reach 20% Best engagement with trolley rounds.
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