
• Doctors to help with screening 

patients who are suitable for 

IDE

• Patients to have a named 

primary nurse to help with 

recruitment

• Visual prompts to indicate that 

patients are for IDE

• Purchase bikes that are lighter

• Borrow from other renal units

• Assign bike champions

• Information leaflet about IDE

INTRADIALYTIC 

EXERCISE ON 

HAEMODIALYSIS

• There is good evidence that a low level of physical activity is associated with 

increased morbidity and mortality which may include but are not limited to 

obesity, high blood pressure, low quality of life and musculoskeletal 

problems such as low back pain and tightness.

• Chronic Kidney patients have low functional capacity.

• Research outlines the benefits of intradialytic exercise (IDE), however, there 

is poor implementation of this in the local setting due to lack of patient and 

staff engagement.

BACKROUND

• To increase the percentage of patients performing intradialytic exercise from 

60% to 80% by December 2023

AIM OF THE PROJECT

ENHT 7-step model for improvement
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Patient recruitment

NEXT STEPS

LEADERSHIP LEARNING

• Communication was a key component of 

effective leadership and therefore I 

focused on listening to feedback and 

fostering honest communication 

between my team members and service

• Share the project in other forums.

• Inspire other dialysis units to encourage 

their patients to perform IDE.

• Allow IDE patients to share their 

perceived benefits of IDE to other 

patients in the unit

• It is important 

to develop 

more leaders 

within the 

department 

who can be role 

models for 

junior staff.

• It is essential to 

celebrate wins.


